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MINUTES
Council of Academic Deans
January 31, 1984

Dr. Davis called the meeting to order at 9 :00 a.m. Members present
included Drs. Nelson, Hellstrom, Gray, Chelf, Lloyd, Robinson, Hardin and
P.etersen. Dr. John O'Connor represented Dr. Sandefur; Administrative Intern
Dr. Larry Miller,.and Dr. Robert Hoyt were also present.
The minutes of the January 17 meeting were reviewed and approved as written.
The schedule for the Board of Regents meeting on February 4 was distributed
for the deans information. Committees on Academics, Athletics, Finance and
Student Affairs will meet before the Board meeting.
A proposal for expanding the University Honors Program was presented by
Dr. Robinson and Dr. Robert Hoyt, acting director of the Honors Program. The
proposal would earmark existing academic scholarships for honors program participants who would be encouraged or required to enroll in honors courses. The
deans agreed to endorse the strengthening and development of the honors program
and requested that a more comprehensive proposal be developed for further
consideration and possible implementation for Fall 1985.
The proposed policy statement on academic advising was presented by
Dr. Robinson for discussion. The importance of acade.mic advising was endorsed,
but several suggestions were made for modifications in the policy. The proposal
will be considered again at a later date.
In other business, Dr. Petersen raised for discussion the issue of how to
provide replacements for faculty members who cannot meet their classes due to
illness, injury, or similar problem. There is now no clear policy on this and
no special fund available to pay replacements. The issue will be considered
further at the next meeting.
Dr. Hardin reported on the status of the SACS self-study.
team of about 18 persons will come in mid-April.
The meeting was adjourned at 11:15 a.m.
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